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In this presentation, we hope to answer:

- What qualitative is
- Some best practices
- Pro Tips
- Applications for 

trial consulting
- Platforms for online 

qualitative
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What is qualitative research?

Q.1
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What is qualitative research?

• Answers the “why?”

• Allows for investigative probes

• Relies on primarily open-ended inquiry

• Allows for the use of interventions where appropriate (e.g., exercises, tasks)

• Encourages interaction (in a group setting)

• Digs deeper / fills in the gaps on numerical data

Strengths Limitations

Why
Beyond face value
Reveals unconscious

Interpretation
Smaller sample
Not projectible
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Where is the overlap with Quantitative?

Artificial 
intelligence

Word 
Clouds

Behavioral 
Psych

Quantitative

Polls and Surveys
Statistics

Graphs/charts

(provides empirical, 
measurable data)

Qualitative

Online/Mobile
Telephone 

In-person, ethnographic

(provides emotional , 
directional feedback)

5



Types of Qualitative Methodologies

• Telephone

• In-depth Interviews or IDIs (audio only)

• In-person

• IDIs (In-depth Interviews)

• Usability interviews

• Ethnography

• Focus groups/dyads/triads/mini groups

• Workshops (Socialization, Activation)

• Innovation sessions

• Co-Creation (where clients work with 
respondents to come up with ideas)

• Online/Mobile 

• Online Message Boards or Discussion Boards

• Asynchronous

• Targeted activities for deep exploration 
of topic or issue

• Online Communities

• Engagement over extended period of 
time

• Online Focus Groups

• Synchronous (real-time) discussion

• Text or video chat

• Mobile Ethnography (“in the moment” qual)
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Three Flavors of Online Qualitative

Video Chat
Text Chat 

(online focus groups):
synchronous

Online Communities:
asynchronous

• Enables screen sharing, allowing 
us to see and hear (via webcam 
and audio) experiences and 
provide real time feedback

• Greater reach of target

• Convenient for participants

• Creates a comfortable environment for moderator and participant, positively impacting engagement
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What are some best practices for 
moderating video focus groups?

Q.2
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Common to In-Person + Video
Questioning Skills

• Ask good questions – not leading

• Avoid yes/no – require fuller

• Allow the group to answer one Q 
before asking the next Q

• Maintain a good flow of questions

• Do not inject self into the discussion, 
intentionally OR implicitly (own 
point of view)

• Probe appropriately

• Ask more open-ended questions 
than closed-ended questions

• Avoid asking “Why?”

• Use the guide as a guide

Group Management Skills

• Take time to bond with each 
participant at the beginning

• Encourage interaction with each 
other – not only the moderator

• Get quiet participants to engage and 
acknowledge those seeking chance 
to speak

• Control dominators

• Keep all involved

• Avoid cutting participants off

• Remain neutral and exhibits 
unconditional positive regard for all

• Thank the group for good work

Technology Management Skills

• Set up good lighting on you – the 
moderator

• Frame face well on the screen

• React appropriately to participants’ 
body language cues (stay alert to 
tuning out)

• Use available platform features 
appropriately (when)

• Use available platform features 
successfully (how)

Unique to Video
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Rapport begins with a strong introduction

Instructions to Participants: In-Person & Online

• Welcome
• Moderator introduces self
• State the purpose & what to expect
• Need all to participate equally
• Recording and Observers
• Talk to each other, not just the moderator
• Share your POV – even if different from others
• Can leave, but only one at a time
• Speak one at a time and clearly
• May be quoted, but no identifying info shared
• No wrong answers to any questions
• Use fun ice breakers in introductions (e.g., favorite 

holiday, “if you could be any animal,” etc.)

Instructions to Participants: In-Person Groups Only

• Help yourself to beverages, snacks
• Tell me if thermostat needs to be adjusted

Instructions to Participants: Online Groups Only

• Raise hand to get moderator’s attention
• Please put mobile devices away
• Have pen/pencil on hand just in case
• If you have tech issues, speak up
• Sit close to the webcam so we see your face
• Make sure light shines on your face
• Mute yourself if there is distracting noise
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Remain flexible

Pause

Comfort with 
discomfort
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Plan for the amount of time you have
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Be Sure Recruits Have Laptop/Desktop
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Insist on Phone Reminders
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Best practices for moderating video groups

Word 
Clouds

Behavioral 
Psych

Physical

Look into camera
Good lighting

Relevant device usage
Smile (when appropriate)

Listening

Let all participants finish
Draw out the less engaged

Avoid yes/no
Keep a good flow

Engagement

Confirm by phone
Encourage group interaction

Stay aware of fatigue
Get them to ask questions
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Pro Tips for moderating video groups

Q.3
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PRO TIP: Look at the Webcam When Speaking 
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PRO TIP: Show Your Hands
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PRO TIP: Use a Digital Easel, if Appropriate
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PRO TIP: Close tabs if screen sharing
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PRO TIP:  Co-Moderator

• Take notes

• Monitor participation

• Go-between with observers

• Suggest probes

• Sets you at ease; support mechanism
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PRO TIP:  Have Observers Message You

Contact
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Pro Tip on rapport building
Know how to pronounce names

In video groups participant names show up under 

the image on the screen.

It’s still a good idea to ask participants to state 

their name so you can hear them say how it’s 

pronounced.

Location

In any online session, consider asking 

participants to say where they live, if that’s safe.

If all participants are from one metro area, they 

realize that everyone is practically neighbors, 

offering the sense of the geographic diversity or 

commonality of the group.

“A person's name is to him or 

her the sweetest and most 

important sound in any language.”

– Dale Carnegie
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PRO TIP:  Reflect back what is said

Mirroring = 
validation



PRO TIP:  Anticipate client concerns

• Use encrypted, secure platform

• Control the environment
• Keep doors closed

• Minimize distractions

• Create mandatory participation rules

• Use co-moderator

Note: Emphasize that video groups are the closest approach to being in person.
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PRO TIP:  Prepare for Tech Fails

Participant cannot connect or drops off Have contact info on hand.

You (the moderator) cannot connect Log in early & often. Have backup device.

Platform glitches Have IT support at the ready.

Participant turns into a cat



Online Qualitative:
Applications to Trial Consulting

Q.4

Copyright (C) Online Moderator Training Institute

PAUSE



What online platforms are 
available for video groups?

Q.5
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Video Chat Platforms for Qualitative Research



Multi-Purpose Video Chat Platforms

April 2, 2020: https://www.zdnet.com/article/best-video-conferencing-software-and-services-for-business/

https://www.zdnet.com/article/best-video-conferencing-software-and-services-for-business/


Q & A
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